LEADER GUIDE SCRIPT
What Is Your Role?
You are not a teacher or a therapist.
You are a peer leader creating a safe space where girls can talk honestly and learn how to treat each other better.
Your job:
· guide discussion
· keep girls included
· model kindness
· keep it relaxed and real
Each meeting: 35–45 minutes
Basic format:
1. Icebreaker
2. Short teaching
3. Activity
4. Discussion
5. Challenge for the week

WEEK 1 — OWN YOUR WORTH
Goal: Girls understand comparison and self-value.
Opening Script
“Project Girl Code is about learning how to build friendships and confidence without tearing other girls down. This is a judgment-free space. What’s shared here stays here.”
Icebreaker
Everyone answers:
“One thing I like about myself that has nothing to do with appearance.”
(Important — shifts focus from looks to identity.)
Teaching (Keep short)
Explain:
Comparison makes girls feel like there are only limited spots — prettier, smarter, funnier.
But confidence isn’t a competition.
Activity — Compliment Circle
Each girl writes her name on a paper.
Papers rotate around the circle.
Everyone writes one positive quality (not appearance).
Discussion Questions
· When do girls compare the most?
· Does social media help or hurt confidence?
Weekly Challenge
Give one genuine compliment every day to a different girl.
WEEK 2 — CHOOSE CONNECTION
Goal: Teach inclusion and stopping exclusion.
Opening Script
“Most girls aren’t bullied openly. They feel left out. Exclusion hurts because belonging feels like safety.”
Icebreaker
Raise your hand if you’ve ever:
· been left out of a group chat
· seen someone sit alone
· worried about not being invited
(Everyone will relate — this builds trust.)
Teaching
Inclusion is a choice, not a personality trait.
Activity — The Empty Chair
Place an empty chair in the circle.
Ask:
“Imagine someone new walks into your school tomorrow. What decides whether they get included?”
Girls brainstorm specific actions.
Then teach:
Noticing → Inviting → Welcoming
Weekly Challenge
Sit with someone new OR invite someone to join your group once this week.
WEEK 3 — CELEBRATE HER
Goal: Address gossip and jealousy.
Opening Script
“Girls don’t usually hurt each other physically — we hurt each other socially.”
Teaching
Gossip often comes from insecurity, not dislike.
Activity — Rewrite the Conversation
Give a scenario:
“A girl made the dance team and others didn’t.”
Girls act out:
1. Negative response
2. Positive supportive response
Teach the Pause Rule:
Before speaking, ask:
· Is it true?
· Is it kind?
· Is it necessary?
Discussion
Why is it hard to be happy for someone else?
Weekly Challenge
Publicly encourage another girl (comment, post, or in person).
WEEK 4 — RISE TOGETHER
Goal: Build group culture and accountability.
Opening Script
“The kind of friend group you want doesn’t happen accidentally — girls create it.”
Activity — Group Agreement
Girls create 5 group rules together:
Examples:
· No talking about someone not present
· Invite before excluding
· Handle problems privately
They all sign it.
Closing Reflection
Ask:
“What changed in how you see other girls?”
Final Action
Girls take the Girl Code Pledge. (Download a beautiful color copy of the pledge in resource section)

GIRL CODE PLEDGE
I choose connection over comparison.
I will not exclude, gossip about, or intentionally hurt another girl.
I will celebrate others’ success and support them in failure.
I will speak kindly, include intentionally, and stand up respectfully.
I will own my worth and help other girls see theirs.
We rise together.


